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HOMEWARD 
BOUND OF MARIN

HAMILTON VILLAGE

What is a Housing Element?
The Housing Element is a required section of the City’s General Plan. It must:
• Assess the residents’ housing needs and conditions of housing stock
• Establish a roadmap for accommodating projected housing unit demand
over the next eight years
• Set citywide housing-related goals, objectives, policies, and programs
• Show how the City can accommodate housing at all income levels



VILLAGE AT NOVATO

RESIDENCE INN NOVATO

777 SAN MARIN DRIVE

7711 REDWOOD BLVD



1301 GRANT AVE 
MIXED USE & HENHOUSE BREWING

HABITAT FOR HUMANITY

COSTCO FUEL FACILITY VALLEY OAKS



RANCH SYSTEMS BUSINESS BEFORE RANCH SYSTEMS BUSINESS AFTER RANCH SYSTEMS BUSINESS AFTER









MORE INFORMATION: NOVATO.ORG/FRONTIER



FY 22/23 GENERAL FUND SUMMARY

General Fund Operating Budget Summary

Adopted
FY 2022/23

Revenue $47, 534,677

Expense ($49,151,950)

Surplus / (Deficit) ($1,617,2730)



PERSONNEL: 3 YEAR HISTORY

SUMMARY
Proposed FY2021/22 staffing at 
190.5 Full-Time Equivalents (FTE) 
remains 43.5 FTE lower than the 
20-year high of 234 FTE in 
FY2002/03. Current FTE levels have 
not been this low since the 
recession and subsequent 
elimination of Redevelopment 
Agencies in FY2011/12; at that 
time the total authorized FTE was 
182.27 employees.

Gray Bars:
• 2003/04 - Dot Com Bust
• 2009/10 & 2010/11 –
Recession
• 2011/12 – Redevelopment 
Agencies Eliminated
• 2020/21 – Pandemic: 205.5 
FTE = Adopted Budget vs. 188.5 
FTE = Amended Budget



BUDGET DEFICITS

General Fund Budget Deficits

Adopted 
Budget

FY 2019/20

Adopted 
Budget

FY 2020/21

Revised 
Budget

FY 2020/21*

Adopted 
Budget

FY 2021/22

Adopted 
Budget

FY 2022/23

Surplus / 
(Deficit) 

$355,700 ($5,746,581) ($2,485,409) ($207,553) ($1,656,330)



PROPERTY TAX SHARE 
FOR MARIN COUNTY CITIES



PROPERTY TAX 
PROPORTIONAL SHARE 



MASTER FEE SCHEDULE



NOVATO 8.5% TAX RATE 
BREAKDOWN



MARIN AGENCIES - SALES TAX RATES



ANNUAL
BUDGET PROCESS

Budget & CIP
Study Session

April 11

Budget Workshop
May 9

Budget Hearing
June 13

Budget Adoption
June 27

Details: novato.org/budget



@OurTownNovato
6,430 followers

@cityofnovato
2,550 followers

Public Information City of Novato
35,121 members (including 
unincorporated Novato)

@TweetNovato
2,539 followers

Website:
• 48 news releases
• ~48k monthly pageviews
• ~16k monthly visitors

Notifications
• 12,729 e-notification subscribers
• ~36 monthly e-notifications sent
• ~45% open rate

Monthly Newsletter
• 14,501 Subscribers
• ~54% Open Rate

Community Surveys
• 8 surveys
• 847 survey takers



@OurTownNovato @cityofnovato Public Information City of Novato @TweetNovato

Connect With Us
Sign up for the City of Novato's email and text
message notification system to receive up-to-
date information on events, City projects and
programs, meetings and topics you care about.

Sign up today at novato.org/connectwithus

Stay informed by following us on 
Facebook, Instagram, Nextdoor & Twitter



City's 
Financial 
Forecast

Service 
Demands vs 

Staff Capacity

City 
Infrastructure

LOOKING AHEAD


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33

